Personal Impact
For Leaders

Personal Impact for Leaders

Every leader needs to make a positive impact and
be a role model for others. You need to be inspiring,
motivating and authoritative in your communication.
This Personal Impact Master Class develops key
executive communication and leadership skills and is
tailored to meet the specific needs of each
participant.

Each leader receives detailed feedback on their style
and will leave with a clear plan for how to
communicate with your people in a way that will
motivate and inspire them to drive your business
forward.

Who is it for?

Leaders who want to influence, motivate, and
convince others using a range of techniques in
various situations will benefit enormously from this
communication and leadership skills training.

This programme is particularly relevant and
beneficial for those who want to deliver strong
leadership in challenging times. It will give
participants the skills to galvanise their staff to
reach targets, handle conflict, deliver bad news and
reinforce strategic direction.

Benefits of Personal Impact for Leaders

e Gain valuable insights into the impact they have
on others

e Understand the crucial factors that create the
‘Wow’ Factor

e Appreciate the importance of building trust
e Increase their ability to be an impactful leader

e Use powerful body language and voice to create
impact

e Be aware of their personal style and know how
to flex it for maximum impact

e Recognise the value of authentic leadership

What you will learn...

¢ How to make an impact

¢ Developing the *‘Wow’ Factor

e Authentic leadership

e Trust and impact

¢ Understanding Emotional Intelligence
e The language of leadership

If you would like to know more please contact
Trayton Vance:

Enabling Visions Ltd

1 Friary

Temple Quay

Bristol BS1 6EA

Tel: 0117 344 5009

Email: enquiries@enablingvisions.com
Web: www.enablingvisions.com




